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|| 2020 was a turning point in history. Almost 

overnight, COVID-19 plunged the world into extreme 

uncertainty and radically reshaped our lives as 

we knew them. Political, social, and economic 

disruptions unfolded at unparalleled speed and scale. 

But this period of immense upheaval has provided 

fertile ground for opportunity—for advancements 

in technology, for solutions that address the climate 

crisis, and for a revitalized push to end systemic 

racism. At Concordia, we knew that we needed 

to leverage our convening power more than ever 

before—we needed to create spaces for the global 

community to come together to transform ideas and 

conversations into tangible solutions and to tackle 

this crisis inclusively and collaboratively. 

When it felt like so much of the world had come to 

a standstill, we at Concordia did what we do best: 

we adapted and mobilized. We pushed forward with 

our most impactful programming and partnership 

development yet. In September, we held our first 

ever fully-digital Annual Summit, which elevated 

traditionally-excluded voices and sparked much-

needed collaboration among leaders, sectors, 

industries, states, and countries. Our Summit marked 

the official launch of the Concordia Action Alliance, 

a dedicated programming and member engagement 

track to support partnerships addressing natural 

disaster and pandemic resiliency. In November, we 

hosted the 2020 Concordia Africa Initiative, a critical 

step in amplifying Africa-driven dialogue. And, in 

December, we convened global leaders at the 5th 

Concordia Americas Summit to tackle the toughest 

issues and the biggest opportunities facing the 

Western Hemisphere. 

Most importantly, we were able to push forward 

because of the strength and dedication of our 

community. We would like to take this opportunity 

to express our deepest gratitude to our Leadership 

Council, Advisors, Members, Sponsors, Partners, 

Speakers, and Board Members, whose endless 

commitment to bringing about a kinder, brighter 

future inspires all that we do.  ◆◆ 
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|| In March, following Concordia’s first in-person 

event in Africa—a partnership accelerator on 

entrepreneurial growth and capacity building held in 

Lagos, Nigeria—Concordia made the difficult decision 

to pursue a digital transformation, as the pandemic 

seemed to become an inevitable reality. Knowing how 

deeply the Concordia community values the in-person 

experience it associates with our events, this decision 

did not come lightly. The shift to digital was therefore 

accompanied by a robust, full-team redesign process. 

Concordia quickly turned to its Advisors and Leadership 

Council for advice, and began internal discussions 

about the meaning of “digital”. We reviewed over 100 

digital platforms, attended early virtual conferences, 

talked to psychologists and online educators on how 

to create engagement in a virtual environment, asked 

our Programming Partners and Sponsors how they 

envisioned their goals to be fulfilled within a digital 

event, and constantly updated our members and entire 

community. 

 A major element of our digital strategy was 

Concordia Live, our bi-weekly webinar series. Over 

the summer months, the series focused on COVID-

related discussion sets, creating the foundation 

for the Concordia Action Alliance and sharing the 

latest on the health, economic, and social challenges   

brought forth by the outbreak. This real-time learning 

experience helped us determine how to best design 

virtual events, as well as provide our community with 

a chance to become familiar with a format we hoped to 

be temporary.

 As the summer months progressed, we began 

planning for a fully-digital Concordia Annual Summit, 

including the 10th Anniversary celebration. Going 

digital allowed us to open the Concordia doors wider 

than ever before, reaching new communities and 

moving beyond practical limitations. We designed 

an unprecedented five-day digital Annual Summit 

that included Mainstage programming, Strategic 

Dialogues, private roundtables, and speaker briefing 

sessions. We designed networking sessions across key 

themes, brought in next generation leaders to respond 

to the programming, and partnered with community 

organizations around the world to pass the mic. 

We also held a special training session for BIPOC 

entrepreneurs to support their business acumen and 

networks. 

 Concordia learned an immense amount about the 

challenges and opportunities that digital convenings 

present. As we progress towards hybrid and fully in-

person events, informed by local health guidelines, 

we will continue to design opportunities that preserve 

the inclusiveness and accessibility that a digital 

environment unlocks.  ◆◆ 

Concordia Goes Digital

“When it felt like so much of the world had 

come to a standstill, we continued forward. 

We recognized the dire need for dialogue, 

collaboration, and unity, and we knew that 

we couldn’t afford to wait.” 

Matthew Swift & Nicholas Logothetis

Co-Founders of Concordia

Concordia Goes DigitalSpotlights
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|| In response to the COVID-19 pandemic, the Concordia 

Action Alliance was born out of an imminent need 

to create dynamic and action-oriented partnerships,  

providing a dedicated space for conversations and 

enhancing collaboration opportunities in the wake 

of natural disasters. The Alliance builds upon 

programming launched in 2018 with Americares and 

others on how to leverage cross-sector collaboration 

to support community resilience in the face of crisis. 

More than a conversation series, the Alliance aspires 

to create a network of partners to share experiences 

and resources. With quarterly meetings and regular 

opportunities to come together, the Alliance builds 

and strengthens relationships and contributes to 

partnership-based interventions. 

Importantly, Concordia has partnered this 

programming and networking strategy with a 

catalytic Action Fund to support on-the-ground 

impact, moving the organization into a grant-

making space. The Fund is designed to eliminate or 

reduce upfront partner costs until follow-on project 

funding can be secured, and make partnering more 

attractive to Alliance members, who can apply for 

catalytic grants ranging from $5,000 to $20,000 in 

operational support. Concordia expects this Fund to 

support upfront partner costs like project time and 

staffing, travel, pilot projects, technology or material 

requirements, and grant writing. 

Since its launch, the Alliance has served as an 

umbrella partner across a number of programming 

sets featuring Alliance members or advancing 

core challenge sets in the COVID-19 space that 

fundamentally require collaboration. At the 2020 

Concordia Annual Summit, Concordia hosted over 

5,000 minutes of programming across more than 

Launch of Action Alliance 135 different sessions or discussions. We heard 

from Alliance Member SAS about the power of data 

analytics to inform university policy and support 

contact tracing that protects the health of students, 

faculty, staff, and community members. That same 

day, we heard from health experts about the long 

road ahead in vaccine delivery and distribution 

networks in a Strategic Dialogue highlighting the 

unprecedented industry collaboration in vaccine 

and therapeutics development. At our regional 

summits we highlighted the importance of tackling 

misinformation in pandemic response,  we brought 

together policymakers and health experts from Latin 

America to discuss vaccine distribution, and we held 

numerous private roundtables in partnership with 

Alliance Members to discuss issues like health equity 

in the U.S. Each of these discussions demonstrated 

the scope of the economic, social, and health 

challenges that the global community is facing 

in light of COVID-19, and the complexities behind 

collaboration.

The Concordia Action Alliance ended 2020 with 10 

member organizations and an Action Fund valued 

at $50,000. Concordia designed a low-burden grant 

application process for Alliance Members to use 

when requesting project funds, and partnered with 

Alliance Member Global Impact to unlock pro-bono 

consulting services for select Fund recipients. An 

initial $5,000 grant had been dispersed to support 

the emergency health response in Beirut, Lebanon 

carried out by YMCA Lebanon and the International 

Medical Corps following the deadly August explosion, 

and Concordia worked with Alliance Members and 

WartimeCovid to get critical PPE to first responders 

in major U.S. cities. 

While 2020 focused on COVID-19 and, to a large 

extent, the immediate healthcare aspects of pandemic 

response, Concordia expects the Action Alliance to 

serve as a platform to discuss equitable economic 

recovery as well as other healthcare challenges 

facing the global community. Importantly, it will 

also be a space to continue Concordia programming 

dedicated to natural disaster, a priority theme for the 

organization since 2018.  ◆◆

Launch of Action AllianceSpotlights

2020 Action 
Alliance Members:Concordia

Action
Alliance
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|| Public-private partnerships (P3s) and cross-sector 

collaboration have the potential to unlock inclusive, 

sustainable, and scalable solutions to pressing 

global issues. The partnership world, however, is 

still professionalizing and many practitioners enter 

into partnerships without a strong foundation of 

best practices or access to learnings and mentorship. 

More investment and shared knowledge are necessary 

to fully leverage the potential of the ‘partnership 

revolution’ within the public, private, NGO, and 

academic sectors. 

Since 2014, Concordia, the U.S. Department of State 

Office of Global Partnerships, and the University 

of Virginia Darden School of Business Institute for 

Business in Society have held the P3 Impact Award, 

recognizing excellence in P3s and contributing 

knowledge and findings to the broader partnering 

community. Based on consistent learning gaps 

observed over seven years of applications, in 2020 the 

partnership launched a virtual accelerator that equips 

early-stage partnerships with the tools and training 

to design, implement, and evaluate P3s. 

The five-week accelerator program provided 

participants with resources, learning, networks, and 

visibility to improve their partnering ability and social 

impact. In its inaugural year, the Accelerator engaged 

seven partnerships across Iraq, Bangladesh, Equatorial 

Guinea, Argentina, and the U.S. working on major 

challenges like conservation, food security, gender 

empowerment, and community-led job creation. 

Participants engaged in expert-led training from 

partnering leaders at Concordia, the U.S. Department 

of State, and University of Virginia Darden School of 

Business networks, which contributed to monitoring 

& evaluation, sustainable financing, partnership 

structure, and design thinking. At the culmination 

of the Accelerator, they attended the 2020 Concordia 

Annual Summit and used their learnings to network 

with prospective partners.  ◆◆ 

P3 Impact Accelerator

P3 Impact AcceleratorSpotlights

“It was really useful to break things like 

building good partnerships into parts. No 

one ever taught me how to do this, and most 

of what I’ve learned about running [Bioko 

Biodiversity Protection Program], managing 

partners, and achieving goals (funding, 

activities, etc) has all been through trial and 

error. It is good to know that most things I do 

ok, and many things I can improve on using 

the tools provided in the course.” 

Dr. Katy Gonder 

Director of the Bioko Biodiversity Protection 

Project & Professor at Drexel University
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|| As the international community witnessed the 

acceleration of the global pandemic, Concordia 

launched its Concordia Live webinar series to bring the 

latest developments and partnering guidance to its 

members, as well as highlight the role of cross-sector 

collaboration and strengthen the partnering capacity 

of our community. 

 In March, Concordia hosted Mastercard’s Shamina 

Singh at its first virtual event, a webinar on the 

groundbreaking Therapeutics Accelerator, originally 

a partnership between the Bill & Melinda Gates 

Foundation, Mastercard, and Wellcome Trust, which 

would grow over the coming months to be a major 

alliance in the global fight against the novel virus. 

Consequently, over the summer, the series covered the 

economic, social, and health impacts of the virus in 

the U.S. and around the world on a near weekly basis, 

featuring politicians, first responders, entrepreneurs, 

and community leaders who provided insight into the 

innovation and collaboration spurred by the virus. 

Each event was followed up with a detailed summary 

of the discussion and key partnership takeaways and 

opportunities, as well as digital collateral, to further 

amplify the findings. Past events, and their takeaways, 

can be accessed here.

 Throughout it all, Concordia was carefully listening 

to its members about the partnering challenges they 

faced, and the new practices they deployed to build 

resilience partnerships. These include:

• Prepare for the moment before you get to the 

moment. Existing and former partnerships 

are a great starting point. Oftentimes, there’s 

already an understanding of partnership-based 

strengths, operational processes, and (hopefully) 

trust in the relationship. This can accelerate the 

COVID-19 Webinar Series

Spotlights

design of a new partnership or serve as a platform 

to build a new engagement. 

• Expertise is essential. The strongest 

partnerships have a partner that—because of 

a specific insight or reputation they possess—

serves as an aggregator of implementation 

outlets, cuts through bureaucratic red tape to 

efficiently engage governments, or can neutrally 

bring in peers/competitors for a quicker and more 

comprehensive response.

• Now’s the time to use every tool in the tool box. 

Successful partnerships have reviewed value 

chains to find new ways of engaging towards 

solutions, or have partnered with traditional 

‘competitors’ in a pre-competitive manner 

to bring full industry might behind a project. 

Partnering entities must focus on internal as well 

as external communication. 

• ‘Established’ reigns supreme, but don’t be 

afraid to ‘widen the tent’. We’ve seen established 

partnerships and known entities benefiting 

most from the immediate COVID-19 response, 

due to the lower perceived risk and engagement 

costs. For newer, smaller, or less known players, 

this can widen the gap of haves/have nots. These 

under-accessed players can be more effective in 

partnering outreach if they clearly articulate their 

unique value add and join already-established 

partnerships as a supplemental partner, 

building trust and validating their business or 

organization. 

• Design for digital. Entities that have previously 

delayed a full digitization are playing catch 

up. Partnerships that are integrating a digital 

strategy into their outreach and delivery are 

not only designing for resilience, but stand to 

attract new resources from proponents of the 

fourth industrial revolution. (However, it is key 

to remember the digital divide, and ensure new 

solutions being formed are not leaving vulnerable 

communities behind.) 

• The global need doesn’t negate underlying 

interests. As individuals, there is great 

recognition in the social value that partnerships 

can deliver at this time. However, for partnerships 

to endure—which this virus will likely require—

it is important to recognize and plan for unique 

partner interests. This includes business interests. 

• We’re building the plane while it’s flying. Many 

partnerships are rapidly being formed, due to 

pressure from internal and external stakeholders 

to respond to a direct need, build shock resilience, 

or provide a positive social good. Don’t forget to 

put in place partnership guidelines and apply 

best practices—like each partner starting with 

an articulation of on-the-ground need and an 

audit of available resources, or co-designing a 

solution rather than one partner starting with 

a fully planned idea—to support a successful 

collaboration. It’s worth the extra conversation 

or exchange of ideas to ensure all partners are on 

the same page and share common definitions of 

‘success’.  ◆◆ 

COVID-19 Webinar Series
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Financial Data           2020

Revenue                $5,230,431

Programming Costs               $3,409,640

Fundraising                     $255,311

Admin                               $559,362

Total Expenses                                        $4,224,313
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