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Concordia
Concordia is a registered 501(c)(3) nonprofit, nonpartisan organization dedicated to
actively fostering, elevating, and sustaining cross-sector partnerships for social impact.
Concordia was founded in 2011 by Matthew A. Swift and Nicholas M. Logothetis.

Instituto de Ciencia Política Hernán Echavarría Olózaga
The Instituto de Ciencia Política Hernán Echavarría Olózaga (ICP) is a Colombian
entrepreneurial and private think tank. Its mission is to further the principles of a
pluralist democracy and a market economy through independent and rigorous analysis
and debate.

Fenalco
Working to further develop commercial relations, Fenalco is the largest trade association
in Colombia with over 18,000 affiliates. Fenalco provides innovative services for
businesses, advocates for the private sector in public policy formulation, and operates
its own think tank—all to address and discuss the challenges that Colombia is facing.

Noticias RCN
Noticias RCN is the most prestigious newscast in Colombia today and one of the most
relevant news shows in Latin America. Noticias RCN has expertise in covering news,
interviewing relevant personalities, and developing special programs, with the purpose
of providing a context to the news and informing beyond the headlines. The organization
is supported by a large technological infrastructure that guarantees a timely coverage of
any developing event.

NTN24
NTN24 is a Colombian free-to-air television news channel, owned by Grupo RCN and
operated by RCN Television. NTN24 broadcasts throughout the American continent,
from Canada to Argentina. Currently, it reaches more than 40 million viewers through
cable and satellite operators in more than 22 countries. NTN24 transmits from its studios
in Washington, New York, Miami, and Los Angeles and its international news center and
agencies in Bogotá and Caracas.
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The Americas Initiative

The Americas Initiative

The 2018 Concordia Americas Summit,
which took place on July 16-17, 2018 at the
Ágora Convention Center in Bogotá, is the
culmination of extensive on-the-ground
work in Colombia. For more information
about the Concordia Americas Initiative,
visit concordia.net/americas.

The Concordia Americas Initiative was launched in May 2016, with the inaugural 2016
Concordia Americas Summit in Miami, Florida serving as one of the first international
platforms to raise awareness about the Venezuelan humanitarian crisis. In February 2017,
Concordia hosted its first-ever international convening in Bogotá, bringing together Former
Presidents Santos (President of the Republic of Colombia at the time), Uribe, and Pastrana for
the first time in five years—a defining moment in the country’s history.
At the beginning of 2018, a series of roundtable discussions examining the issues to be faced by
the incoming Colombian government laid the foundations for Concordia to host the official
RCN/NTN24 Presidential Debate, which was followed by an analysis panel of nationally- and
internationally-recognized experts.
The 2018 Concordia Americas Summit, which took place on July 16-17, 2018 at the Ágora
Convention Center in Bogotá, is the culmination of extensive on-the-ground work in Colombia.
For more information about the Concordia Americas Initiative, visit concordia.net/americas.
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Matthew A. Swift
Co-Founder, Chairman & CEO, Concordia

Nicholas M. Logothetis
Co-Founder & Chairman of the Board, Concordia

A Message From Our Founders

Commitment to Colombia
A Message From Our Founders

“The 2018 Concordia Americas Summit,

which has played a small—but critical—role
in the peaceful transfer of power, is just the
beginning of our work in Colombia.”
As Colombia advances into a new era, one marked by both challenge and opportunity, the
power of democracy is being witnessed across the globe. The transition of power from the
Santos to Duque Administration is proving graceful and elegant, serving as a model for
the rest of the region. The outlook is bright and optimistic, and the nation has incredible
potential, but unity is crucial.
It has been an honor to return to Bogotá, Colombia this year to host our 2018 Concordia
Americas Summit, providing the first major international convening following the
country’s presidential elections. Convening international thought leaders, politicians,
business executives, and non-governmental representatives, the Americas Summit fostered
constructive dialogue in order to drive lasting, collaborative solutions to the challenges
facing Colombia and Latin America as a whole.
The 2018 Concordia Americas Summit, which has played a small—but critical—role in the
peaceful transfer of power, is just the beginning of our work in Colombia. As an organization,
we firmly believe that Colombia is the keystone for stability in the Latin American region as
well as the Western Hemisphere. With a modernizing government, an evolving and divisive
peace deal, and decisions to be made on the long-term outlook for the country, President
Duque, as the youngest elected president in Colombian history, has the potential to establish
a lasting impact. However, the country needs unity. Concordia remains committed to both
the country and the region, and we look forward to continuing these critical conversations at
our 2018 Annual Summit in New York City and to furthering our on-the-ground efforts over
the coming months and years.
We would like to take this opportunity to thank our partners, the Instituto de Ciencia Política
Hernán Echavarría Olózaga, Fenalco, Noticias RCN, and NTN24, for their dedication,
expertise, and insight. Thank you also to our Members, Sponsors, Advisors, Speakers, Board
Members, and esteemed Leadership Council for their continued support.

Matthew A. Swift

Co-Founder, Chairman & CEO
Concordia

Nicholas M. Logothetis

Co-Founder & Chairman of the Board
Concordia
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Bogotá
Colombia
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Impact

Impact
743
Attendees

153
Speakers

162
Press

175,000+
Live Stream Views

750,000+
Social Media Reach

#1 Trending Hashtag
in Colombia

Featured Speakers

Iván Duque Márquez
President of the
Republic of Colombia

Juan Manuel Santos Calderón
Former President of the
Republic of Colombia

Joe Biden
47th Vice President of
the United States

Marta Lucía Ramírez
Vice President of the
Republic of Colombia

Mark Green
Administrator of the U.S.
Agency for International
Development
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The 2018 Concordia Americas Summit

Iván Duque Márquez
President of the Republic of Colombia
“The future belongs to all.” President Duque’s campaign
slogan came to life in his keynote address as he shared his
vision to foster unity within the country and discussed
his plan to call the country to action. Colombia has made
great advances in recent years, not least with improved life
expectancy, the development of a middle class, and increased
health care coverage. However, there is an urgent need to
end polarization and division, and to come together around
a common future. Through his impassioned and creative
delivery, President Duque highlighted that resilience is
Colombia’s defining trait. Colombians have dealt with
a protracted civil war and geographic disadvantages,
yet Colombians possess the ability to navigate these
circumstances. President Duque argued that this resilience,
despite these circumstances, can be used to further advance
tourism, employment, investments, incomes, and to
eradicate poverty.
Regardless of the strides that Colombia has made, there
are still multiple challenges that need to be addressed;
primarily, establishing the rule of law. By ensuring that the
law will be applied to everyone equally, President Duque
hopes to institute a transparent state, free of corruption. In
10

relation to the peace process, he proposed the creation of a
national accord that would correct what is already failing
in terms of the peace agreement. Additionally, President
Duque’s response to convicting drug traffickers makes it
clear that justice must be ref lective of the victims, and not
the reparation of the perpetrator.
Following his keynote address, President Duque sat down
with Concordia Co-Founders Matthew Swift and Nicholas
Logothetis to discuss his reaction to the presidency, his
plans to move forward with the peace deal, and his vision
for a successful relationship between Colombia and the
United States. President Duque concluded the conversation
by announcing Dr. Guillermo Botero as his new Minister of
Defense on the Concordia stage.

“Beyond

technocracy and indicators,
what we must do is build a happy
country. We need this to be reflected in
how citizens perceive their own reality.”

Speaker Spotlights

Juan Manuel Santos Calderón
Former President of the Republic of Colombia
In one of his final speeches as President of Colombia,
Juan Manuel Santos Calderón described the progress
made by the country that he was passing to the incoming
administration, citing the importance of public and private
sector cooperation.
Three key aspects were cited as evidence of the improvements
made in the country under the Santos Administration: peace,
equality, and education. President Santos described how
peace was achieved through dialogue and military efforts,
and how the peace process has been central to ending the
armed conf lict through disarmament and demobilization.
He also provided insight into the development plans
underway in 16 zones most affected by the conf lict. To be
implemented in January 2019, the plans aim to rebuild and
unite Colombia by addressing the feelings of neglect and
abandonment by the government in these regions. President
Santos also spoke about the improved access to, and quality
of, education for Colombians. With significantly-reduced
costs and free education for children under the age of 11, the
country is pushing towards more equality in opportunity.
Following the address, Santos sat down with Concordia

Leadership Council Member General (Ret.) David H.
Petraeus for a more focused conversation around these
topics. Petraeus learned in Iraq and Afghanistan that
one “cannot fight themselves out of a well-entrenched
insurgency,” and Santos responded that the key is finding
a balance between reconciliation and the desire for justice.
The peace deal was seen as getting the most peace for the
least cost to justice, and Santos made clear that the cost of
peace is minimal at best compared to the cost of war. Santos
also touched on the need for Colombia to work with the
United States, both in controlling the supply of coca but
also in stemming the demand. To conclude, Santos spoke
of his greatest lesson as President, one that he learned from
Former British Prime Minister Winston Churchill: do what
is right no matter if it is unpopular or not.

“Every

government wants to leave
behind a better country than they
received, and we are leaving behind
a better and very different country.”
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Marta Lucía Ramírez
Vice President of the Republic of Colombia
With Colombia in the midst of its transition to a new
administration, incoming Vice President Marta Lucía
Ramírez shared her initiatives and goals in a conversation
with Concordia Leadership Council Member Amb.
Paula J. Dobriansky, the former Under Secretary of State
for Democracy and Global Affairs. Ramírez explained
the three values at the forefront of Duque’s campaign.
First, Colombia must be a country where the fulfillment
of the law is not under discretion and a society where
there is a more prominent awareness of legality. Second,
the government and the country must be permanently
committed to industrialization and economic development
in the short, middle, and long term. In the private sector,
Colombia needs to focus on generating new businesses that
are scalable, replicable, sustainable, and profitable. Third,
there needs to be a stronger commitment towards social
inclusion in order to terminate the inequalities that have
persisted in Colombia for far too long, and in order to do
that the country must focus on educating Colombian youth.
Ramírez ref lected that the fight against corruption must
be an everyday endeavor involving not only politicians and
12

government officials but all facets of society in a transparent
way. Internationally, the incoming administration aims
to promote partnerships with the United States and other
countries in Latin America to address the Venezuelan refugee
crisis from both a legal and humanitarian perspective.
Ramírez would like the administration to work harder
with the United States on addressing the narcotrafficking
crisis, both from a production and a demand standpoint.
Ramírez also shared her vision for women in Colombia
and her desire to promote women’s equality in the
incoming administration. She closed by advising all youth
in Colombia, especially young girls, to start working and
fighting for their passions right now while they are young
and driven, and to never to lose sight of those aspirations.

“A lot of what I want is for women,
as a woman. For the urban women,
for the rural women, for the young
women, for the old women.”

Speaker Spotlights

Joe Biden
47th Vice President of the United States
In his keynote address, former Vice President Joe Biden
deemed Colombia a “keystone for stability in the region”
but argued the implementation of the peace deal and
the country’s proximity to the crisis in Venezuela have
presented enduring challenges to its further progress. Biden
established five central pathways to stability: security, a
strong middle class, energy security, fighting corruption,
and defending democracy. Achieving these will further
what Biden hopes will become an entirely democratic
hemisphere. Plan Colombia is as a step towards Colombia’s
peace and security but not an arrival at it. Colombia and

spanning from Central and South America up to the
southern border of the United States, rendering this a crisis
of humanity for the hemisphere. As for the trajectory of
Colombia’s economy, opportunities for energy security like
the Mexico-Panama-South America natural gas pipeline
offer hope, but investment in expanding a stable middle
class will be crucial to the long-term success of the region.
Without this, material investments in infrastructure may
be compromised. Biden noted that the private sector can
find great inf luence by pressuring governments to take
action on the Venezuelan crisis outside of action that they

Latin America still lack ubiquitous access to electricity,
leaving a total of 34 million Latin Americans in the dark.

can precipitate within their own network and operations.

Biden explained that Colombia’s proximity to Venezuela
positions it as a major stakeholder in ending the conf lict,
yet the responsibility and incentive to help absorb the
costs of the disintegration taking hold of Venezuela do not
liken with the country or even the region. International
cooperation is needed now more than ever. Targeting the
crisis entails addressing refugee crises and mass migrations

“When

Colombia is strong and
secure, all of the Americas is safer.
I view Colombia as the keystone for
the wellbeing of the hemisphere.”
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Mark Green
Administrator of the U.S. Agency for International Development
In recent years, Colombia has shed its identity as a country
ravaged by internal conf lict, corruption in government,
high crime rates, and low economic growth. The country’s
collaboration with the U.S. Agency for International
Development (USAID) and the Organisation for Economic
Cooperation and Development (OECD) have proven to be
instrumental in reinvigorating its economy and reintegrating
it with the Northern Triangle. Hon. Mark Green discussed
this rapid economic, political, and social metamorphosis
in a conversation detailing the state of Colombia’s peace
process and the ramifications of Venezuela’s ongoing crisis
under Maduro’s autocratic regime.
Green began the conversation by explaining the importance
of USAID in Colombia. He highlighted that even if
foreign aid has had a positive impact, its goal is to make
countries strong and self-reliant. On the humanitarian
crisis in Venezuela, Green highlighted the magnitude of the
migration towards Colombia and the pendular migration of
Venezuelans that cross the border in the morning but return
to Venezuela by the end of the day. He stressed that this
crisis has the potential to destabilize neighboring countries.
14

Green’s conversation produced key takeaways for members
of the private, public, and non-profit sectors. Firstly, the
international and Latin American communities must
respond to Venezuela’s crisis to alleviate the pressure felt
by Colombia, Brazil, and the Caribbean. Fostering regional
partnerships will be an effective mechanism to confront the
violence and humanitarian challenges arising in Nicaragua,
Venezuela, and other Northern Triangle countries.
Organizations in the third sector, like Concordia, can help
establish stability in the region by representing the will of
the citizens, amplifying their voice, and building trust with
the private enterprises to create sustainable development
opportunities and solutions.

“Colombia is beginning to assert itself
as a leader locally, regionally, and on
the world stage, and is a partner of
USAID in challenges like crime and
security in the Northern Triangle.”

Speaker Spotlights

The Concordia Community
Leadership Council Members
The Concordia Leadership Council is a powerful roster of
former heads of state, leaders of industry, and policy experts
with renowned experience at every level of government and
business. By offering strategic guidance, expanding the
Concordia community, and advising programming, the
Leadership Council contributes to all areas of Concordia’s
organizational growth. The 2018 Concordia Americas
Summit welcomed an array of esteemed Leadership Council
Members, including H.E. Laura Chinchilla, H.E. Jorge
Fernando Quiroga, Gen. (Ret.) David H. Petraeus, Amb.
Paula J. Dobriansky, Ph.D., Amb. John D. Negroponte, and

participated in the Strategic Dialogue Venezuela: The Local
Crisis With Global Impact, a high-level conversation that
began with Former President of Bolivia H.E. Jorge Fernando
Quiroga noting that the crisis in Venezuela is unlike any that
has occurred in the last six decades. He went on to delineate
the STOP formula, which he described as having the ability
to find real solutions to the crisis. H.E. Laura Chinchilla,
Former President of Costa Rica, expanded upon Quiroga’s
observations. She insisted that the crisis in Venezuela is at its
crux a geopolitical crisis for the region. Amb. Negroponte,
Former U.S. Deputy Secretary of State and U.S. Director of

Teri Ardleigh.

National Intelligence, stated that the excruciating level of
suffering being experienced by Venezuelans is inhibiting
their ability to rise from within, leading him to urge for
change to be catalyzed from the outside.

Opening the Summit’s first keynote address, Gen. (Ret.)
David H. Petraeus, Chairman of the KKR Global Institute
& Former Director of the Central Intelligence Agency,
interviewed Juan Manuel Santos Calderón for one of his
final appearances as President of the Republic of Colombia.
Petraeus asked the incumbent to ref lect on his time in office,
including the challenges and triumphs of his administration
over its eight years in office.
H.E. Laura Chinchilla, H.E. Jorge Fernando Quiroga,
Amb. Paula J. Dobriansky, and Amb. John D. Negroponte

Closing Day 2 of the Summit, Amb. Dobriansky sat down
with Marta Lucía Ramírez, Vice President-elect of the
Republic of Colombia (Vice President, at time of writing),
to explore the Vice President-elect’s vision for the future
of Colombia and the goals of her administration. Amb.
Dobriansky concluded by asking Ramírez to share advice
with the young women of Colombia, to which she emphasized
the value of working hard towards their passions.
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The Local Crisis with Global Impact
The Venezuelan Crisis
Venezuela is enduring a political and humanitarian crisis. Monthly
inflation rates at 130% and a population where 90% lives below the
poverty line have led to food security and medical failures.
Venezuela is enduring a political and humanitarian crisis.
Monthly inf lation rates at 130% and a population where
90% lives below the poverty line have led to food security
and medical failures. Corruption, a crackdown on free
press, and unlawful political imprisonment contribute to
the uncertainty and fear in the streets. All this is driving
a mass exodus of Venezuelans. Most are turning to its
neighbor Colombia, a testament to the strong cultural
and—in some cases, genealogical—connection between the
two nations and a product of a 2,219km border. The 2018
Americas Summit drew political and industry leaders, as
well as experts from civil society and refugee advocacy
organizations, together to discuss how to engage with a
recalcitrant Venezuela to stem the f low of asylum seekers,
16

support frontline countries in their humanitarian response,
and create a cohesive regional solution for long-term
response.
The global political response to Venezuela was evaluated
with mixed reviews; while there was disappointment about
perceived abdication of leadership by countries like Spain
or Mexico as well as UN Security Council Permanent
Five (especially China and Russia), there was recognition
of the value of international bodies and processes—most
notably the Lima Group. Military interventions—unilateral
or otherwise—were cautioned against in preference of a
political response. Rather, the bundled response of renewed
international sanctions, reliance on pressures from the

The Venezuelan Crisis

International Criminal Court and the Organization of
American States, and a careful review of oil f low was called
for. Venezuela was seen as a centralized failure of the
democratic, economic, and humanitarian values that the
region is fighting for, and saw the international community’s
slow response as an ill omen for the worsening conditions
in Nicaragua. Many asked when enough would be enough.

“I would like to say is that the situation
in Venezuela is immoral and illegal
and it’s a shame for the international
community.”
Paola Holguin Moreno
Senator of Republic of Colombia

More needs to be done to address the growing humanitarian
crisis, both inside Venezuela and increasingly within border
and asylum countries. The return of previously-eradicated

infectious diseases was used as a reminder that borders are
porous against the world’s biggest crises. Urgent health and
nutrition needs, and longer educational and employment
needs, must be met in a manner that not only addresses
ethical and moral expectations but also does not encourage
unnecessary migration. This is a massive undertaking
for any host country: 23 of Colombia’s agencies are
currently coordinating on their domestic response, and the
international community was called on to better support
and participate in the coordination processes.
Colombia has experienced the largest inf lux of migrants
and asylum seekers, and is desperately trying to develop
a policy that accounts for the different needs held by
pendular and transit migrants, returning Colombians,
and Venezuelans hoping to create a new life. Over twothirds of the long-term asylum seekers are expected to
stay in border cities, which requires careful consideration
and investment for employment, education, healthcare,
and housing matters. Frontline responders provide muchneeded care and response, but some saw this as a temporary
or stop-gap solution. A broader, government-led response
for integration is needed.

17
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The Venezuelan Crisis

Calls for action:

Outcomes:

• In the absence of the Venezuelan Government
allowing international aid within its border, it is
critical to create a humanitarian corridor with
security guarantees that better allows for a safe and
coordinated response to the medical and nutrition
needs of asylum seekers.

• Participants in The Venezuelan Humanitarian Crisis:
Partnering to Support Frontline Responses Roundtable
called for improved right-to-work visas for asylum
seekers. On August 2, President Santos signed a
decree for more than 440,000 Venezuelans to receive
residency and work papers.

• International aid to support the existing humanitarian
responses in Colombia and across the region is
needed; governments should coordinate with civil
society to create a national budget or cost estimate to
better facilitate sustained international aid.

• The Scalabrini International Migration Network
(SIMN) is expanding its operations in Cúcuta,
Colombia through the building of two new buildings
capable of providing meals, housing, medical
services, and legal assistance. Contact Concordia or
SIMN directly to learn more.

• The Lima Group should hold a regional-level
conference to develop pathways for shared and
coordinated political and humanitarian responses.
• In Colombia, a detailed mapping of each territory’s
needs must be conducted, and matched against
an equal evaluation of the core competencies and
capacity of local and national authorities.
• The newly-in place Duque Administration should
clarify its intergovernmental coordination strategy.
International actors called for the continuation of
Colombia’s recently-created Gerencia de la Frontera
or the formation of a new mechanism charged with
coordination to avoid duplication between national
and local government entities and accelerate the
response. Further inter-ministerial coordination, or
even the establishment of specific response units,
was called for given the cross-cutting nature of this
challenge.

• Advancing high-level conversations held at the 2018
Americas Summit in Bogotá and 2017 Annual Summit
in New York, Concordia will host a series of actionoriented discussions focusing on the humanitarian
crisis in Venezuela at this year’s Annual Summit.
This dynamic programming will be rooted in the role
that partnering institutions can play in enacting real
change. Attendees will uncover their individual role
in creating solutions and hear from on-the-ground
responders, elected officials, and stakeholders
developing partnerships to address the crisis.
Visit www.concordia.net/programming to view the work Concordia is
doing on the Venezuelan crisis.
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From Millions to Trillions
Innovative Financing in Latin America
Latin America, like the rest of the world, will require innovative
financing to close the anticipated $2.5 trillion funding gap
associated with the United Nations’ Global 2030 Agenda.
Latin America, like the rest of the world, will require
innovative financing to close the anticipated $2.5 trillion
funding gap associated with the United Nations’ Global
2030 Agenda. Innovative financing—or the deployment
of new funding sources, the enhancement of efficiency in
financial f lows, integrated thinking to reduce risk, and the
creation of results-oriented financial instruments—will be
critical for Colombia to continue on its positive path towards
the goal. Country-specific context contributes to this need:
having joined the OECD in early 2018, Colombia no longer
qualifies for official development assistance (ODA) funds.
At the same time, the global economic crisis and peace
consolidation process will constrict other international
assistance from traditional public and non-state donors.
The 2018 Concordia Americas Summit brought together
key stakeholders to articulate priorities and challenges in
the innovative financing space, chart financing initiatives
20

already underway, and generate recommendations for the
incoming government to enact in Colombia.
Stakeholders the world over debate whether the global
Sustainable Development Goal (SDG) funding gap is the
result of inadequate funding or non-bankable projects.
Recognizing validity to either argument, innovative
financing serves as a bridge to this debate. The Americas
Summit clearly illustrated that there is a strong “pipeline”
of investment-ready impact initiatives and clear examples
of successful impact investing/social impact bonds (SIBs);
the challenge lies in linking the two through efficiencies
in the enabling environment and attracting additional
investment.
Participants spoke of the need for capacity building of
local partners and the importance of reframing project

Innovative Financing in Latin America
strategies from philanthropy to profit-oriented to further
bolster the set of investment-ready projects, the value of
standardized impact metrics and showcasing profitable
initiatives to encourage investment, and Colombia-specific
priorities (to include housing, education, the peace process,

“We firmly believe in the importance

of creating sustainable alliances with
governments and with communities.”
Angela María Zuluaga
Vice President of Public Affairs and Communications for
Latin America, Coca-Cola Company

and the environment). Throughout the discussion, it was
clear that innovative financing mechanisms are seen as
most successful when they’re community informed, led,
or designed and there is an appetite for additional, local
Colombian funds.
A series of recommendations were provided to the newly
inaugurated Duque Administration to create an enabling
environment conducive to innovative financing:
• Address legal hurdles preventing the establishment of
contracts that are based on long-term results, potentially
through the establishment of a Private Secretariat on
Innovative Finance to oversee the entirety of these
processes. Two primary functions of said Secretariat
could be to: 1) collaborate with the Coalition to present
a series of position papers (or proposal) to effectively
leverage innovative finance mechanisms in support of
the peace process, agriculture, small infrastructures,
education, and the orange economy initiatives; and 2)

Bankable Projects

$42.5B

needed over a 15-20
year period to implement
Peace Accords.

Investment Commitments

create the necessary mechanisms to better track and
assess the trajectory of domestic and international
funds, particularly for the implementation of Colombia’s
Agreement to End Conf lict and Build Peace. There is
precedence for this recommendation based on learnings
stemming from the Colombian National Council on
Economic and Social Policy (CONPES).
• Invest in human capital; by building up potential
recipients of investment, supporting accelerators, and
structuring more social impact bonds, more funds will
be made available for a more robust pipeline of bankable
projects.
• Prioritize partnerships that increase transparency and
information sharing across and intra government; not
only will this lead to better quality and availability of
information and, presumably, synergistic investment, it
will help generate a repository of successful examples
that can be used to deepen and scale investment.
• Leverage public policy to signal Colombia’s openness
to foreign direct investment; consider creating national
frameworks on specific SDGs (e.g. SDG 4: Education)
to standardize impact metrics based on local context,
or exploring the multidimensional nature of the SDGs
to shape foreign direct investment (FDI) opportunities
linked to the 2030 Agenda.
Outcomes
• The Inter-American Foundation (IAF), an agency of
the United States Government that funds development
projects undertaken by grassroots groups and
nongovernmental organizations in Latin America
and the Caribbean, is launching a Peace-Building
Fund to finance community-designed initiatives
in Colombia. The IAF has already committed USD
600,000 to the fund and invites other partners to help
double the fund and support the strong pipeline of
vetted projects.
• The Americas Summit provided a foundational
discussion towards the ultimate launch of a Concordia
fund, with planned initial target investments in
Colombia.

134

universities in Colombia.
(42.5% public)

$13B

needed over 10 years for
water treatment sector.

Concordia will be highlighting programming and Member efforts related
to financing the SDGs through its Innovative Financing Coalition. Learn
more about how to be a part of the conversation at the 2018 Concordia
Annual Summit and beyond at www.concordia.net/CIFC.
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Encouraging Innovation in Latin America

Taking the Next Step
Encouraging Innovation in Latin America
Private sector-driven innovation
is unlocking new solutions for
governments to provide for the
wellbeing of their people.

Private sector-driven innovation is unlocking new solutions
for governments to provide for the wellbeing of their people.
Latin America has historically lagged behind other regions
in terms of private sector investment in research and
development. For Latin America to scale its innovation and
compete on a global market, the social contract between
governments and citizens must be strengthened and a
robust and ongoing dialogue between the private and public
sectors must be cultivated. Public-private partnerships
will be integral to this process. As such, the Concordia
Americas Summit focused on innovation throughout its
programming, with substantial discussions on the dual
themes of health and transportation.
Reduced Harm Innovation
The case study of reduced harm innovation in the tobacco
industry has the potential to serve as a precedent for
how governments and the private sector work together
on regulating innovation more broadly, and how the
government can signal to the private sector a readiness for
innovation around major societal challenges.
Changes in the habits of new consumers have led the tobacco
industry to reinvent itself with alternative products. Steady
growth in the vaping market project it to eclipse traditional
tobacco within a decade. While studies indicate that vaping
can be up to 95% less harmful than traditional combustion
products, more must be done on a public information and
regulatory standpoint to balance the seemingly conf licting
objectives of converting current smokers to reduced
harm products but minimizing the risk of attracting new
consumers (particularly youth).

The discussion laid clear that there were a number of
regulatory levers that the Colombian Government can put
in place to convert existing smokers towards the adoption of
harm reduction products, while still working to reduce the
nation’s overall number of smokers and eliminate smoking
by youth under the age of 18.

“[Harm Reduction is] an excellent
meeting point between the public and
the private sector; it’s an excellent
meeting point between policy, science,
and new innovative products.”
Dr. Delon Human
President of Health Diplomats

Risk-differentiated taxation schemes were seen as critical
to achieving this goal and advancing Colombia’s progress
in SDG 3: Good Health & Well-Being. There was broad
agreement that taxation in Colombia ought to recognize the
product and health differences between electronic cigarettes
and heated tobacco products versus traditional combustible
cigarettes, leading to the suggested creation of a separate tax
category. While best practices on taxation can be drawn
from other industries (e.g. automotive, alcohol) and other
country case studies (e.g. United Kingdom, Japan), it needs
to be remembered that taxes on addictive goods (nicotine,
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tobacco products) must be carefully evaluated and seen
as separate. At the same time that taxes should encourage
consumer conversion and create a demand market that
incentivizes continued private sector investment in reduced
harm products, a public-private partnership around the
ethics of marketing and the importance of transparent
communication must be a part of this national discussion.
Anti-smoking and related health campaigns have been
taking place in Colombia for decades. However, the
addictive nature of tobacco products and continued
cultural acceptance of smoking have allowed the practice
to continue and the market to grow. The engagement in risk
behavior is linked to human nature, as well. The government
should therefore consider the addition of reduced harm
information campaigns alongside abstinence and cessation
efforts, and all sectors should look to partner on innovative
approaches—towards regulation, public information
sharing, and even new product development—towards a
healthier Colombia.
Recommendations:
• The Colombian Government should consider the
coupling of a risk-differentiated excise tax on reduced
risk tobacco products with investment in transparent
health and information campaigns about harm
reduction products.
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Transportation & the Sharing Economy
Transportation systems are the lifeblood of cities and
thriving economies. Those cities on the forefront of modern
mobility have a network of diverse systems that ref lect the
diversity of their citizens. The Americas Summit provided
a platform for key stakeholders to come together around
how new and existing transportation services must adjust
to shifting market demands as new technologies come into
the transportation marketplace. Importantly, the Summit
marked Colombia’s first-ever gathering of taxi companies
and transportation app providers—a milestone given the
challenging nature of their relationship in Colombian
streets.
Most participants agreed that the regulatory framework
around taxi cabs must become more f lexible to adapt to
modern circumstances and allow for competitiveness
alongside a rising number of app-based alternatives. On
the other hand, regulations on private transportation
intermediated by apps must also be put in place.
Technological innovation will continue to be applied to the
pain points felt by citizens, and industry and government
alike must embrace and adapt new approaches. Only
through interventions on both systems can coexistence
be guaranteed, and formality (as well as legality) in the
transportation sector be achieved.

Encouraging Innovation in Latin America

Innovation in the Colombian transportation system
need not lie solely in the realm of technology—much of
the discussion focused on how the government can more
innovatively design cities and transportation options

“We must start thinking about a clear
framework for private transportation
intermediated by apps, such as the one
offered through Uber, that translates
into a simple and smart regulation.
At the same time, the government
must review taxi regulation so that it
takes advantage of all the benefits of
technology. This would be the best way
to have a fair playing field.”
Oscar Cadena
Head of Public Policy for the Andean Region, Uber

based on the short- and long-term needs of the public.
Safety, health, environmental sustainability, convenience,
and congestion were all discussed, as well as the array

of transportation modalities increasingly available to
the user. In general, citizens were seen as moving to a
sharing economy—partially for convenience, partially
because of costs associated with ownership. Inequality
and income disparity was heavily linked to discussions on
transportation, and alternative leasing and usage options
could provide a more equitable solution.
Recommendations:
• The government should consider a more balanced
regulatory framework to facilitate the existence of
both the taxi cab industry and a legal ride-sharing
platform. This requires more f lexibility for the
former, and the establishment of regulation for the
latter.
• Develop technology-based solutions to improve
the competitiveness of the taxi sector, such as the
establishment of price caps on trips through mobile
apps.
• Foster a sharing economy: the market is moving
towards services rather than ownership, and this
should be encouraged as it helps address inequalities
and enhances sustainability.
Visit www.concordia.net/programming to learn about the work
Concordia is doing on innovation in Latin America.
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Cross-Sector
Solutions
The Narcotics Crisis
After a short hiatus, Colombia once again reclaims the title
of top cocaine producer. The rise in the production and sale
of illegal narcotics remains a crucial agenda item for the
international community. Three experts from the public
and private sector sat on The Narcotics Crisis: Cross-Sector
Solutions from Cultivation to Trafficking panel to discuss
possible solutions to the problem.
Cocaine production has been increasing since 2013 and has
risen steadily every year since. The business model has also
changed, as cocaine producers have moved their operations
towards the country’s borders to avoid interdiction efforts.
The drastic increase in production can be attributed to
aerial fumigation being halted in 2014 over health concerns,
which has now resulted in a call to reintroduce aerial
eradication programs while eliminating perverse incentives
for families to take up coca production.
In order to decisively address the narcotics crisis, and
prevent a regional dilemma from turning into a geopolitical
obstacle, there needs to be an emphasis on cohesive and
multifaceted public policies that tackle eradication,
substitution, and commercialization. If neither the
government nor the private sector facilitate market26

entry strategies for families undergoing substitution and
strengthen commercialization routes, it will be difficult to
promote voluntary substitution. It is also crucial to target
the profitability of businesses. Ecuador, Central American
nations, Mexico, and the United States all participate in
the drug trafficking chain, so the need for institutional
continuity and an in-depth understanding of cocaine’s
new business plan has to be emphasized. Colombia’s next
government will have to address cocaine production as a
critical issue on their agenda, promoting partnerships
amongst governments—in particular the United Kingdom
and United States—which have proven effective in the past.
Indeed, during her meeting with President-elect Duque
prior to his inauguration, Nikki Haley, United States
Ambassador to the United Nations, stated “We look forward
to a strong partnership [with Colombia] that aggressively
counters the narcotics trade and increases stability in the
region.”

“The narcotrafficking model that
we knew has ceased to exist. Due to
geography, the cultivation of illicit crops
is an equatorial and Andean problem.
It is a problem that is inherently ours, a
problem that requires of public policies
that are ours as well.”
Néstor Humberto Martínez
General Attorney of Republic of Colombia

Features

Colombia in the
Global Spotlight
Economy & Trade
Drawing on a diverse group of international perspectives
from across the economic, diplomatic, and security fields,
the Economy & Trade: Colombia in the Global Spotlight
Strategic Dialogue uncovered strategies Colombia can use
to engage the international community that protect its
priorities while creating an atmosphere of open dialogue
with both governments and businesses. From tariffs to
foreign direct investment to security policies, the actions
Colombia takes in the coming years will have a lasting
impact on its citizens. The need for a stable government,
as well as a sustainable domestic economy, is critical to
enhancing Colombia’s attractiveness to potential investors.
Participants established that the outlook for Colombia’s
economy and trade should not be approached from a singlestroke perspective, but rather from an interconnected
viewpoint that incorporates multiple sectors, including
infrastructure, education, and security. Colombia should
look to increase its international engagement by continuing
to foster sound macroeconomic policies that lead to
economic stability. In order to do this, Colombia must
strive to generate a stable investment climate by investing in
security, protecting the peace agreement, and incentivizing
the private sector. Eradicating coca plantations and resolving

the issues with the Venezuelan border are a necessary stage
in establishing this investment environment. At the same
time, the government must also invest in infrastructure and
ensure that bureaucratic roadblocks that inhibit business
creation be mitigated. Participants concluded that the
outlook for Colombia’s economic growth and wellbeing
remains optimistic, but that the country’s position on the
global stage is of utmost importance to its future, and
alliances with new regional partners such as Mexico, as
well as emerging Asian economies, should be continually
explored.

“Infrastructure should be a national
priority. Transportation costs affect
exporting capacity, and thus have an
important impact on social equality.”
Jorge Mario Velásquez
CEO of Group Argos
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Closing the
Technological Gap
Digital Technology
As Colombia’s technology sector seeks to consolidate itself
within the private and public spheres, the conversations
have shifted from connectivity and access concerns to
factors such as the lack of education and prowess needed
to effectively embrace both existing and new technologies.
The Digital Technology & Data Privacy in the Americas
Strategic Dialogue, which consisted of over 20 domestic
and international industry and political leaders, debated
the roles of the private and public sectors in driving
technological growth in the country. Conversations covered
topics such as the regulation of the technology industry, the
need to protect its users, and the obstacles Colombia faces
in closing the technological gap with other countries.
Participants suggested that technology can—and should—
be used as a means for economic and social development in
Colombia through the following four methods:
1. Public & private initiatives: There is a need for the
government to set clear parameters for the private
sector in order to use technology to foster socioeconomic development, drive innovation, and inform
policymakers. The Ministries of Health, Labor,
Education, and Environment were all identified as
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the most pertinent public bodies to engage in relation
to the implementation of technology in the country.
2. Education: Professional development should be
provided to educators in order to reduce gaps in
knowledge and to incorporate technology into all
aspects of education.
3. Creation of information systems: New technologies
can create information systems that, if produced
effectively, could facilitate information transfers,
particularly with health records or other social
services.
4. Improved access: There is a large gap in access to
technology and connectivity that excludes alreadymarginalized populations. It is critical for Colombia to
join the technological revolution through reforming
traditional employment and using technology as a
means of ensuring equal access of all children.

“The new generations have been born
with technology and they have certain
skills, but these are not skills that
necessarily transfer to jobs, so that’s
why training in digital is important.”
Andrés Umaña
Director of Legal & Corporate Affairs, Microsoft

Features

Colombia, Miami, and soon Washington D.C. Barrientos
led a panel with four of his employees, all of whom were exsoldiers, former paramilitary, or ex-guerilla fighters. The
panel advocated for mutual understanding and forgiveness,
acknowledging the economic, social, and human cost of the
conf lict in recent decades. El Cielo is a unique microcosm of
the conf lict, hiring former members of rival groups, people
whom they had targeted, and paramilitary members. The
chefs shared stories showing the ways in which the conf lict
infiltrated their families. They urged the introduction of
programs that encourage reintegration and repatriation,
such as El Cielo. All citizens were victims of the conf lict,
but Colombia’s bright future can only be realized when all
actors in the conf lict can forgive and collaborate to rebuild
both their country and their lives.

Obstacles to
Reconciliation
The Peace Process
Colombia’s historic Agreement to End Conf lict and
Build Peace was established in November 2016, with “the
purpose [...] that the commanders of insurgency lay down
their arms and continue ideological struggles legally and
through government,” as stated by President Santos during
the 2018 Americas Summit. However, now nearly two years
on, obstacles to reconciliation remain. The 2018 Americas
Summit built on the conversations that took place during
the Path to Peace: The American Role in a Comprehensive
Resolution to the Conf lict in Colombia Strategic Dialogue at
the 2017 Americas Summit, which examined the importance
of unified action to overcome the country’s polarization, as
well as the role of the international community in backing
Colombia, both socially and economically, with regards to
the peace process.
Our Entrepreneurship & Creativity: Fostering Reconciliation
One Plate at a Time session during the 2018 Americas
Summit heard from Juan Manuel Barrientos, Chef &
Owner of El Cielo Restaurants, with locations throughout

Colombia has taken significant strides in prioritizing peace,
but more needs to be done in order to unify and heal the
country. The need for the Colombian government to draw
on the international community, while at the same time
working closely with regional cross-sector actors, is a
priority if Colombia is to continue on its path of achieving a
peaceful and prosperous future. There is a delicate balance
between the compromises and concessions needed to achieve
a negotiated settlement versus the understandable desire
Colombians may have for justice. However, what’s crucial is
that the incoming administration works to legitimize those
who have been marginalized for so long by reintegrating
them and expanding access to resources and opportunities
in places untouched by the national government for years.

“When we started the foundation years
ago, we had very few resources. When
I started, I took a little hot dog stand,
removed the wheels, and used it as my
kitchen. When demobilization began
five years later, there were a lot of doubts
in my family. There was a lot of fear of
stigmatizing our company because of
an urge for revenge against people who
were demobilized.”
Juan Manuel Barrientos
Chef & Owner, El Cielo Restaurants
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Aligning Coverage, Quality
& Sustainability
The Healthcare Crisis
Healthcare is becoming a bigger focus for policymakers
globally as we progress through the 21st Century, with
concerns around coverage, quality, and sustainability
growing. As a universal healthcare provider, Colombia has
spent a lot of energy recently discussing the balance between
coverage and quality, the inefficiencies that are plaguing
the system, and how to move forward with tangible change.
In 1993, 53% of Colombians didn’t have access to medical
services. As of our Addressing the Healthcare Crisis: Aligning
Coverage, Quality & Sustainability Strategic Dialogue,
Colombians can use the same cardiovascular health unit
without concern stemming from their socioeconomic
status. Colombia has created one of the most sweeping
healthcare reforms in Latin America with a focus on radical
inclusion, but this has not been without its challenges. Rising
healthcare costs, concerns about the quality of care, and the
immigration of hundreds of thousands of Venezuelans have
plagued the system.
Participants advocated for transparency in the healthcare
bureaucracy—especially
surrounding
payments—in
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addition to a stronger standard of quality and accountability
for healthcare maintenance organizations (HMOs), and a
more preventative care-based healthcare system. In order
to create a sustainable healthcare system, Colombia needs
to incentivize HMOs that are providing the best care by
paying them accordingly and penalizing those that do not
live up to the expected standard of quality. Healthcare
should be patient focused and preventative, connecting
the various communication networks between HMOs and
hospitals so that they are aware of the full health profiles of
patients and can treat patients proactively on a case-by-case
basis. The system requires equal enforcement of the rules
and standards, as well as supervision as opposed to hyperregulation, thereby not taking away the discriminatory
power of doctors. The session also explored the challenges
stemming from a lack of resources across different regions,
stressing the importance of analyzing the healthcare
landscape to determine how to handle the provision
of services and education of people in order to create a
sustainable healthcare system.

“The cost of medicine is a worldwide
issue. We understand that there needs
to be profit, there needs to be incentive,
but not at these exorbitant prices.”
Dr. Victor Castillo
President of the Cardiovascular Foundation of Colombia
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Striking a Balance for
Prosperity
The Environment
Latin American countries—and Colombia as no
exception—have all been affected dramatically by issues
related to environmental security, particularly access to
critical resources such as water and minerals. In part, these
struggles can be attributed to climate change, but also to
how governments regulate access to resources by actors
or stakeholders who have inf luence over the environment
as well as national economies. Our Striking a Balance for
Prosperity: Natural Resource Management & Environmental
Security Roundtable, consisting of 25 environmental and
natural resource experts as well as domestic policymakers,
examined and deliberated how to work cohesively to
establish an environmental system that is sustainable and
beneficial for all parties involved.
A key concern for Colombia is the strength of its
environmental systems and databases. Currently, Colombia
lacks accurate information and measuring systems, so it is
essential that these are installed and strengthened in order
to improve decision making, while creating a biodiversity
inventory. In line with this concern is the idea of inter-

institutional dialogue. In order to effectively and sustainably
create the mechanisms needed to address these shortfalls,
Ministries of the Environment, Mining, and Agriculture
need to facilitate a consistent and transparent means of
communication. This inter-institutional dialogue can also
be extended to relations between local governments and the
national government. Lastly, there is a strong need to focus
on the social impact of mining and other environmental
projects. Participants urged government bodies and
businesses to proactively organize meetings with citizens
in order to inform them of prospective projects and their
impact, therefore encouraging effective relationships and
driving support for environmental initiatives in the future.

“We need a long-term vision for the
environment and therefore need the
academic, private, and public sectors to
work together.”
Nicolás Pombo
Manager of Forest Division, Smurfit Kappa
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Day of Engagement

Day of Engagement
At the 2018 Concordia Americas Summit
Based in Ciudad Bolívar, in the outskirts of Bogotá
at 9,842 feet high, Bibliseo is a nonprofit dedicated
to equipping youth aged 8-19 with the skills and
ambition to become young entrepreneurs.
Open to Concordia Members, Day of Engagement provides
a hands-on, immersive experience designed to connect
the conversations from the Summit to an impactful

On July 18, immediately following the 2018 Americas
Summit, 13 Concordia Members spent an inspiring and
insightful day with the youth entrepreneurs of Biblioseo.

local partnership. This year, Concordia partnered with
Biblioseo Foundation, a non-profit organization focused on
educating the country’s future leaders and entrepreneurs
in order to reduce dependency on social assistance.
Biblioseo, which works with youth aged 8-19 in Ciudad
Bolívar in the outskirts of Bogotá, provides access to
books, computers, instruments, and more, creating a hub
of creativity, knowledge, and ambition. Engaging with local
organizations, including schools and universities, is key to
scaling the foundation’s impact, and Biblioseo continually
looks to integrate the insight of the private, public, and civil
sectors in Bogotá.

The activity-focused day began with introductions and an
exposition of the foundation’s youth social entrepreneurship
projects. Throughout the day, participants were divided into
groups where they interacted on a personal and direct level
with the young entrepreneurs, discussing their projects and
ambitions and, ultimately, sharing insight and knowledge in
order to improve their work and enhance Biblioseo’s impact.
Throughout the day, participants had the opportunity to
experience firsthand how educating children and young
people as social leaders and entrepreneurs can stimulate
them to devise creative solutions to the challenges facing
their environments.
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