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The 2016 Concordia Summit furthered our inaugural campaign, the Campaign Against Labor Trafficking. Through plenary and strategic 
dialogue programming, and the announcement of key partnerships, Concordia was able to engage leaders across industries and sectors 
around a challenging and complex subject of economic, political, and moral importance.

PLENARY: CONCORDIA CAMPAIGN 
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The 2016 Concordia Summit furthered our inaugural campaign, 
the Campaign Against Labor Trafficking. Through plenary and 
strategic dialogue programming, and the announcement of 
key partnerships, Concordia was able to engage leaders across 
industries and sectors around a challenging and complex subject 
of economic, political, and moral importance.

Concordia Campaign Against Labor Trafficking
 

SPEAKERS:
Benjamin Skinner, Founder & Principal, Transparentem

Jon Bowermaster, Filmmaker, One Ocean Media Foundation

Nishan Degnarain, Chair, Global Agenda Council on Oceans 

This plenary session featured a screening of the trailer to Ghost 
Fleet, a film project currently underway documenting illegal, 
unreported, and unregulated (IUU) fishing vessels around the 
world. It also provided a platform for a discussion between Nishan 
Degnarain, Chair of the Oceans Council at World Economic Forum, 
and Jon Bowermaster, Ghost Fleet co-producer, moderated by Ben 
Skinner, Founder and Principle of Transparentem. Documentaries 
like Ghost Fleet play a critical role in the fight against labor 
trafficking in the fishing industry because they humanize a largely 
invisible problem. This is one means by which to educate the 
public and increase consumer demand for slave-free seafood, 
thereby raising the issue to the leadership agendas of major 
seafood producers and governments.

CAMPAIGN ANNOUNCEMENT: CONCORDIA  
CAMPAIGN AGAINST LABOR TRAFFICKING 

PROGRAMMING PARTNER: New York University Stern Center for 
Business & Human Rights & Winrock International
SPEAKERS: 

Hanne Dalmut, Director of Social Impact, Concordia

Matthew Swift, Co-Founder, Chairman, & CEO, Concordia

Rodney Ferguson, President & CEO, Winrock International

Sarah Labowitz, Co-director, NYU Stern Center for Business & Human 
Rights

To achieve real and lasting impact in the space of labor 
trafficking, Concordia has partnered with the New York University 
Stern Center for Business and Human Rights and Winrock 
International, both leading institutions in this area. These 
partnerships will work toward the development of a collaborative, 
standards-based, industry-wide approach to address human 
rights and labor abuses in the fishing industry. In line with 
Campaign goals, these partnerships will: advance research; 
connect local and global initiatives; and forge relationships with 
actors across global supply chains. Over the next several years 
Concordia will, through these partnerships, work to move the 
needle on the cross-sector effort to eradicate labor trafficking in 
the fishing industry.
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STRATEGIC DIALOGUE: 
CAMPAIGN AGAINST LABOR TRAFFICKING

PROGRAMMING PARTNER: New York University Stern Center for 
Business & Human Rights, Winrock International
CHAIR:

Rodney Ferguson, President and CEO, Winrock International

ASSEMBLY CHAIR:
Sarah Labowitz, Co-Director, NYU Stern Center for Business and Human 
Rights

BROAD STROKES: LABOR TRAFFICKING CHALLENGES ACROSS 
INDUSTRIES

Conversation Lead: Ed Marcum, Managing Director, Humanity United

The problem is complex, large scale, and pervasive across 
industries. There are no silver bullets, and no single actor or 
sector can drive change alone. Multiple factors contribute to 
an environment where exploitation can take place. At the same 
time, things are changing: consumer awareness is much higher; 
the NGO sector is much stronger, sophisticated, and coordinated 
than even a decade ago; and policy is beginning to rise to the 
challenge. To fully address this challenge, the dialogue needs to 
continue to evolve, moving beyond the perception that business 
is the problem. Labor trafficking requires a multi-sector solution.

global traCeability in seafood supply Chains
Conversation Lead: Timothy Moore, Senior Partnerships Advisor, USAID 
Oceans and Fisheries Partnership, SSG Advisors

Seafood is the most widely traded animal protein in the world, 
yet one out of six fish caught is caught by a slave. Traceability 
offers a market-based approach to combat IUU fishing, and to 
improve transparency and the adoption of ethical labor practices 
in the industry. At the same time, the fishing industry presents 
unique complexities to traceability not present in other industries. 
Collaborative solutions and new technologies could, however, 
provide some solutions towards end-to-end traceability.

RESPONSIBLE RECRUITMENT
Conversation Lead: John Morrison, CEO, Institute for Human Rights and 
Business

Continuing the theme of pervasive challenges, discussion 
turned to responsible recruitment. For migrant workers seeking 
employment across multiple sectors, illegal recruitment practices 
can lead to bonded servitude and slavery. Yet, the abolishment 
of recruitment fees is not a simple fix. For instance, there is a lack 
of independent auditors capable of providing this verification. A 
long-term employment relationship between a business and an 
employer could increase accountability and transparency around 
this complicated challenge. To this end, corporations must 
understand the employee-employer relationship at all points in 
its supply chain. Additionally, government policy must match ILO 
protocols outlawing recruitment fees.

pervasive Challenges aCross industries: private seCtor 
perspeCtive on Challenges, solutions

Conversation Lead: Dr. Darian McBain, Group Director of Sustainable 
Development, Thai Union

Industry leaders have made the eradication of labor trafficking 
a priority, in part due to increasing government and consumer 
demand. A number of industry wide collaborations and cross-
sector partnerships are taking place, but the systemic adherence 
to a set of standards remains absent.

pervasive Challenges aCross industries: a governanCe 
approaCh to eradiCating labor traffiCking

Conversation Lead: Ambassador Susan Coppedge, U.S. Department of 
State’s Bureau to Monitor and Combat Trafficking in Persons

The private sector alone cannot prevent labor trafficking and 
ensure a fully clean supply chain: meaningful government 
commitment is necessary. This agenda explored steps being taken 
by the U.S. Government at a federal and state level. The UK Anti-
Slavery Act was also identified as a powerful tool, particularly its 
stipulation that a corporation’s Board must annually sign-off on 
the report. Governments can play an important equalizing role in 
an industry, minimizing any competitive disadvantage resulting 
from good labor practices. Some saw the possible end of TTIP as 
a missed opportunity for global advancement, and the loss of an 
important carrot.
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STRATEGIC DIALOGUE:  
CAMPAIGN AGAINST LABOR TRAFFICKING 
(CONTINUED)

translating lessons aCross industry
Conversation Lead: Diana Mao, Co-Founder & President, Nomi Network

Eradicating labor trafficking in the Thai fishing industry cannot take 
place in a vacuum. A multi-industry approach must be adopted. 
Beginning with a presentation of findings from a co-sponsored 
Concordia and Nomi Network roundtable that took place in July, 
and incorporating findings from other actors around the table, 
this agenda item identified some concrete steps available to 
corporations. From improving procurement positions to creating 
a space for praising even small progress, there are a range of cross-
sector steps that could be taken to meaningfully address labor 
trafficking.

ConCordia Campaign against labor traffiCking
Conversation Leads: Katie Henke, Director, Civic Engagement and Social 
Equity, Winrock International; Michael Posner, Co-Director, NYU Stern 
Center for Business and Human Rights

The strategic dialogue concluded with an announcement of, and 
the goals within, the two core Campaign partnerships.

 
 
NEXT STEPS FOR THE CAMPAIGN

Concordia Campaigns seek to raise awareness, generate research, 
and build partnerships. Each Campaign is characterized by a 
graduate-level fellowship and a multi-sector partnership. Over the 
next year Concordia will be recruiting for both. The 2016 Concordia 
Summit identified several areas where the Campaign Against 
Labor Trafficking could provide real value and achieve social 
impact:

RAISE AWARENESS
• Produce and circulate topic-related thought pieces to fuel 

conversation

• Enhance specificity around the challenge in order to move 
the community from dialogue to concrete action

• Develop media campaigns to showcase the extent of ex-
ploitation across industries as it impacts consumers in the 
United States

GENERATE RESEARCH
• Demonstrate the true cost of labor trafficking in economic 

terms

• Launch a fellowship with the NYU Stern Center for Business 
& Human Rights to assess landscape on standards and help 
establish a set of rigorous, industry-wide human rights and 
labor standards that address all points of the supply chain

BUILD PARTNERSHIPS
• Partner across sectors to establish a transparent, collective 

governance mechanism to enforce standards and create in-
dustry accountability

• Use convening platform to bring new and established actors 
to the table


